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Carrying out the Great Commission (Church Planting) requires Willingness to Change & 
Innovate, Biblically. 

 

The Calf-Path 
by Sam Walter Foss (1858-1911) 

One day, through the primeval wood, 

A calf walked home, as good calves should; 

But made a trail all bent askew, 

A crooked trail, as all calves do.  

Since then three hundred years have fled, 

And, I infer, the calf is dead. 

But still he left behind his trail, 

And thereby hangs my moral tale.  

The trail was taken up next day 

By a lone dog that passed that way; 

And then a wise bellwether sheep 

Pursued the trail o’er vale and steep, 

And drew the flock behind him, too, 

As good bellwethers always do.  

And from that day, o’er hill and glade, 

Through those old woods a path was made, 

And many men wound in and out, 

And dodged and turned and bent about, 

And uttered words of righteous wrath 

Because ’twas such a crooked path; 

But still they followed — do not laugh — 

The first migrations of that calf, 

And through this winding wood-way stalked 

Because he wobbled when he walked.  
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This forest path became a lane, 

That bent, and turned, and turned again. 

This crooked lane became a road, 

Where many a poor horse with his load 

Toiled on beneath the burning sun, 

And traveled some three miles in one. 

And thus a century and a half 

They trod the footsteps of that calf.  

The years passed on in swiftness fleet. 

The road became a village street, 

And this, before men were aware, 

A city’s crowded thoroughfare, 

And soon the central street was this 

Of a renowned metropolis; 

And men two centuries and a half 

Trod in the footsteps of that calf.  

Each day a hundred thousand rout 

Followed that zigzag calf about, 

And o’er his crooked journey went 

The traffic of a continent. 

A hundred thousand men were led 

By one calf near three centuries dead. 

They follow still his crooked way, 

And lose one hundred years a day, 

For thus such reverence is lent 

To well-established precedent.  

A moral lesson this might teach 

Were I ordained and called to preach; 

For men are prone to go it blind 

Along the calf-paths of the mind, 

And work away from sun to sun 

To do what other men have done. 

They follow in the beaten track, 

And out and in, and forth and back, 

And still their devious course pursue, 

To keep the path that others do.  
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They keep the path a sacred groove, 

Along which all their lives they move; 

But how the wise old wood-gods laugh, 

Who saw the first primeval calf! 

Ah, many things this tale might teach — 

But I am not ordained to preach.  

Change. 
   “The mind likes a strange idea as little as the body likes a strange protein and resists it with 
similar energy.  If we watch ourselves honestly, we shall often find that we have begun to argue 

against a new idea even before it has been completely stated.”      - Arthur Koestler 
 

Chuck Swindoll (I think) – “Nobody likes change except a wet baby, and half the time he 

doesn’t know he needs it.” 
 

THE IRONY: God sent His Son into the world specifically to bring CHANGE: (1) In us; our 

thoughts, hearts, interests, lifestyles, passions, our wills (Rom.8:29).   

(2) In the methods by which God would reach the world. 
 

Change is inevitable and necessary.      

Individually: to not change means to remain immature, ignorant, unwise, to not grow from 

mistakes. 
 

Culturally: our creativity is God’s endowment.  We constantly imporve education, business, 

transportation, building methods, forms of energy, telephones – imagine what living conditions 

would be like.   
 

In the Church: think how changes have assisted in the carrying out of the great commission.  

Consider the capabilities for language & Bible translation among unreached peoples; 

transportation, new books, commentaries, TWR, the medias of radio, TV, computers, satellite 

seminars, distance learning, worship music.  …AND yet almost every change is met with 

some resistance.  
 

We must Adopt the Mindset that Change will be Ongoing. 
 

RELIGION: Is an especially sensitive Area! 

   When it comes to the area of our religious traditions and rituals, church services, “how we do 
what we do,” change seems especially difficult for us because it touches something very 

personal & valuable & sentimental. 

 

How it was at Calvary Bible Church in Marshfield, WI 

 I came to know the Lord in this church.  It is where I experienced the first Christians I knew, 

my first youth group, and special occasions. 

 I have a great nostalgia for it.   

 If we could, we would never change a thing! Yet no change = no progress.  Today – even 
CBC has had to make some changes. 

 

QUESTIONS ARISE WHEN WE THINK ABOUT CHANGE:  



 4 

1: What should/ can change and what cannot?   

2. How do we know if and when things need to change? 

3: Did God set down any guidelines regarding church “forms?”  

 

1. Luke 5:33-39: Jesus taught that new forms would be necessary for fulfilling 

the Great Commission. 
 

V.33- Question:  Why don’t your disciples fast? They’re feasting! 
They said to him, "John's disciples often fast and pray, and so do the disciples of the Pharisees, 
but yours go on eating and drinking."  
    

V.34-35- Answer: “You have failed to correctly interpret the times”  
Jesus answered, "Can you make the guests of the bridegroom fast while he is with them? 35But 
the time will come when the bridegroom will be taken from them; in those days they will fast." 

The King has sent His Son to marry His Bride!  It’s no time to fast! 

 J.B. had announced Jesus as the Divine Groom! John 3:28-30 

 Christ had come to claim and prepare His bride & bring K’dom! 

 It was totally inappropriate for Christ’s Disciples to fast. 
 

“A time of Change was in the air: Megachange!”  
A great paradigm shift was taking place in the whole structure of God’s Kingdom on earth. 

 Christ came to change the emphasis from a national cultic religion, to a “Go into all the 

world” & reach every nation movement! 

 Note already Jesus’ mode of operating: Luke4-5! 

 Jesus is introducing religious forms – not common to Judaism! 
 

Vs.36-27: He gives two illustrations to contrast the New & Old.  
He told them this parable: "No one tears a patch from a new garment and sews it on an old one. 
If he does, he will have torn the new garment, and the patch from the new will not match the old. 
37And no one pours new wine into old wineskins. If he does, the new wine will burst the skins, 
the wine will run out and the wineskins will be ruined. 38No, new wine must be poured into new 
wineskins. 
 

V.36- ONE: New patch superimposed on old material will ruin both. 

V.37- TWO: New wine in old dried, hard wineskins = ruin both. 
 

HIS POINT: Judaism had become a dry hardened (wineskin) religion of traditions of men that 

was hiding salvation & God from mankind.   

 What Jesus would introduce could not be contained in the old wine skins of Phariseeism, 
nor superimposed upon worn out Judaism.   

 Coming to God through the Messiah was in total contrast  with coming to God 

through the Temple and priestly system.   

 NO LONGER – the Temple.  NOW – John 14:6; 4:20-24. 
Jesus declared, "Believe me, woman, a time is coming when you will worship the Father neither 
on this mountain nor in Jerusalem. 22You Samaritans worship what you do not know; we 
worship what we do know, for salvation is from the Jews. 23Yet a time is coming and has now 
come when the true worshipers will worship the Father in spirit and truth, for they are the kind 
of worshipers the Father seeks. 24God is spirit, and his worshipers must worship in spirit and in 
truth." 
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Change was in the air: Megachange! 

Think about the changes Jesus would bring into the “forms” by which people would now 

worship God, the new structure of the KOG. 

From:                              To:      
Old Covenant                 New Covenant  
Human priests              Christ: High Priest 
Animal sacrifices      Lamb of God 
Temple worship         Worship in Spirit-truth 
Judaism         The Church 
Law                    Grace 
Pharisees/Scribes          Apostles - Leaders 
Jerusalem-Focus          World-Focus 
Jews              Gentiles 
Unclean foods           All food clean 
Far from God            Near to God 
 

Why didn’t the Pharisees, leaders, people – understand the times? 
V39- Change is difficult and rejected by many!  
And no one after drinking old wine wants the new, for he says, 'The old is better.' " 

 As self-appointed guardians of the Law, the religious leaders of the day could not accept such 

wholesale changes in worship structures.     
 

  APPLY: It is possible to be so comfortable and committed to past religious forms & traditions 

that “God’s people” refuse to change, even if we are no longer “Making Disciples of all men.”  
 When the church clings to it’s “forms” at all costs, it will forfeit God’s Commission.  It has 

exchanged the means for the end.  

 Its main reason for existence is no longer to follow Christ but to continue religious traditions.  
The forms become canonized.  

 

So what does the NT teach us about òforms?ó 

2. N.T. Principles for Change, to fulfill our Mission.  
Heb.10:25. (Sharpening the Focus p.35f) 
 

 -This passage teaches two NT directives or functions:  
1. Christians are to meet together  regularly. 

2. The purpose is to encourage  one another. 

 - It mentions no “forms” or “structures” to carry out the functions. 

 This doesnõt mean there are no forms, function is impossible without form.  However, 
the passage does not specify when , how often, where , or order of service .   

 While we have some examples of when, how often, & where the church met, we learn 

three significant facts about forms. 
 

ACTS 5 

First, functions & directives are often described in the NT without a descriptive  of forms  

(5:42c), òNever stopped teaching.ó  
 

Second, when form is described it is always partial  or incomplete  
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 Details are missing.  They are impossible to duplicate exactly. 

 5:42- “From house to house”  = a form.  BUT: Did they go only to homes of believers?  Did 

they invite neighbors?  Inside, outside?   
 

Third, form & structure that is partially described varies  from one setting to 
another . “House to house, day after day, temple cts” 
 

PRINCIPLE: It is not possible to absolutize something that is not described, is always 

incomplete; & that is always changing . 
 

3. Taking a look at forms that make disciples today.  
 

Change is necessary when God reveals that current forms & methods are no longer 
relevant or adequate to òmake disciplesó of the people who live in our culture. (Getz 

p.269.) 
 

HISTORY: 

Throughout history every form conceivable has been used to build the church: for evangelism 

methods, teaching, encouraging, etc. 
 

Church history reveals at least three major periods of institutionalism. 
 

JUDAISM: By the time Jesus appeared, the religious system had become so encrusted with 

inst/ism it was impossible to recognize truth from tradition. There was external conformity but 
the people were lost 
 

ROMAN CATHOLICISM: Over the ages, once again vibrant Christ- 

ianity stagnated into lifeless Romanism.  Against this system the Re- 

Formers rose to defend biblical truth & personal Christianity. 

- Religion had become a matter of form & ceremony, not salvation. 

- NOTE: bigness, size is not necessarily a sign of true success! 
 

REFORMATION CHURCH: Again, as time passed, denominations were created with all their 

particular ceremonies & hierarchies and òhow we do what we doó replaced òwhy do we 

exist.ó 

- The Free Church Movement  split from denominations to again focus upon a living 

Christianity & Godõs directives.   

- Puritans, Norwegians, Swedes  & others came to America to escape the insti/ized 

church of England & Europe. 
- Again in this century òIndependent B ible Churches ó sprang out of crusted 

denominations.   
 

Soé òWhat of Evangelicalism Today?ó 
 As we start a new church, it is important to examine forms in the church in our day, 

to find how we can best fulfill Godõs purposes: òMake Disciples of Jesus Christ.ó 

 It doesnõt take too long before òformsó become more important than òfunctions.ó  

And we are following the Calf Path, and donõt even think about taking another 

route.   
 

We must remember what can change and what cannot?    
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 . 

Absolutes                Nonabsolutes 

(Must not change)          (Can/ Must Change)  

 

 
 

 

 

   While the message of the church must never change, the methods of the church must 
change at times.   
 

 

Comparing Traditional Church with the Simple Church 
 

A lesson from culture: Simple is in! 
 Apple took technology & made it simple: iPod & iMac, 9. 

 Google, one of the fastest growing companies in America, made searching the internet 
simple, 10.  Clean out the clutter. 

 Southwest Airlines in North America’s most successful & profitable airline.  It is also the 

most simple, 11.   

 According to John Schnatter, founder of Papa John’s Pizze, the secret to their success has 
been its simplicity. Focus on one thing. 

 Real Simple Magazine has been the most successful launch of a magazine in a decade, 
12.  It promotes simple interior design. 

 

Q: Does the simple revolution have any significance to churches? 
 
Thom Rainer & Eric Geiger: “In our extensive research of more than 400 evangelical churches, 
we discovered the simple church revolution.  We compared growing & vibrant churches to 
nongrowning & struggling churches.  Church leaders from both groups completed the same 
survey, which was designed to measure how simple their church discipleship process 
was…The vibrant churches were much more simple than the comparison churches.  The 

difference was so big that the probability of the results occurring with one church by chance is 
less than 1 in 1,000. 
   The significance is that, in general, simple churches are growing & vibrant…Church leaders 
who have designed a simple biblical process to make disciples are effectively advancing the 
gospel. 
   Conversely, complex churches are struggling and anemic.  Churches without a process or 
with a complicated process for making disciples are floundering.  As whole, cluttered & complex 
churches are not alive. 
…Our world is not simple…People long for simplicity!”–13-16 

 

THIS shouldnõt surprise us: Jesus took the 613 laws of the OT, and condensed them to 

ò2.ó  So we can better grasp & live them. 

 

A Comparison of a Simple & Not-so-Simple Church 

From the book: Simple Church, p.33-60 

 

CROSS CHURCH 

•Function 

•Principle 

•Organism 

•Truth 

•Message 

•Forms  

•Patterns 

•Organization 

•Tradition 

•Methods 
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Pastor: òSeveral years ago - our church wasn’t growing.ó 

ÅIt wasnõt producing fruit.   

ÅPeople were not being transformed. 

ÅSomething was missing.   

ÅIt was heading in multiple directions. 

ÅThe busier the church became, the more problems. 

ÅHe became convinced that what was missing was a simple process that moved 

people toward spiritual maturity! 

 

Pastor: òWe had to start with the question: 

       òWhat does a mature disciple look like?” 

He believed God wanted disciples who would: 

1.Walk intimately with Christ. 

2.Live in community with others. 

3.Serve both the church & the world. 

ÅHOW do we make these kinds of disciples? 

 

How do they make this ideal happen? 

There would be one discipleship process that focused on accomplishing our purpose. 

     Purpose       is our     Process 

1.Love God      Attend worship service 

2.Love others      Attend small group 

3.Serve the church      Help in a ministry 

& the world. 

 

 

Their òsimpleó Programs: 

1.Worship service 

2.Small groups 

      (in homes, restaurants, at church) 

3.    Ministry teams engage people in service, some inside the church, some in the 

community 

 

New ideas & programs: 

There are no special events on the calendar.  

1.Offer content through an existing program. 

2.Start small groups to address issues. 

Cross church moves people from worship into a small groups to cover content.  

 Program = process 

 

Staff 

Looking for people who are on board with their ministry process. 

Some talented people are not considered because they have own agendas. 

They are more concerned about having a united staff, than all stars 

 

A simple church is a congregation designed  

around a straight -forward and strategic process  

that moves people  
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through the stages of  spiritual growth.  

 

    Church leaders craft opportunities where people will encounter the grace of God.  

Simple church leaders are designers, not programmers.  

 

CONSIDER: 

 50% of all churches last year did not add one new member through conversion growth. 

 80% of church plants die within five years, those who remain average 65 people. 

     

 

-Is the Great Commission the passion of our heart? 

ORéare we committed to an institution, regardless of whether or not we are making 

disciples? 


